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How to Use This Playbook

Every workflow in this playbook follows the same format so you can skim, find what matters, and start

implementing immediately. You do not need to read this cover to cover. Pick the section that matches your biggest

bottleneck and start there.

GOAL What the workflow achieves and why it matters for your ecommerce business

TOOLS The exact tools needed -- matched to ecommerce brand budgets

STEPS The step-by-step process in the order you execute it

TIME SAVED Realistic estimate based on manual vs. automated execution

PRO TIP One high-leverage insight that makes the workflow perform better

Beginner
No-code setup, 1-2 tools

Intermediate
2-3 tools, some configuration

Advanced
Multi-tool stack, API or Zapier

KEY INSIGHT

Train your AI tool on your brand voice before running any workflow. Add your tone, formatting rules, product

naming conventions, and audience language. Consistent inputs produce consistent outputs.

TIP

Document Before You Automate: Before connecting any tools, write down exactly how you do the task manually --

every step, every decision point, every tool you touch. This map becomes your workflow blueprint. Skipping this

step is the most common reason AI workflows fail to stick.
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SECTION 1
Content Workflows -- Workflows 1 to 3

Section 1: Content Workflows

Content is the foundation of every other marketing function for ecommerce brands. These three workflows cover

the full content lifecycle: creating it, repurposing it, and optimizing it for AI search. Build Workflow 1 first -- it feeds

everything else.

Workflow 1 Intermediate

Ecommerce Blog Content Pipeline

GOAL Go from keyword to published post with minimal manual writing effort.

TOOLS Claude | Surfer or Clearscope | WordPress | Buffer

STEP-BY-STEP PROCESS

1. Enter target keyword and audience brief into your content tracker (Notion or Google Sheet)

2. Use Claude to research competing articles, related questions, and content gaps for your product category

3. Generate a structured content brief: H2 outline, FAQ questions for shoppers, key specs to include

4. Pass the brief to Claude with your Master Prompt to draft the full post

5. Human review: brand voice edit, fact-check product claims, add proprietary insights and real customer

language

6. Run the draft through Surfer or Clearscope for keyword density and structure optimization

7. Publish to WordPress with proper schema markup and internal links to product and category pages

8. Trigger auto-distribution: email snippet via Kit, social teaser via Buffer

TIME SAVED
60 to 80% faster than manual production. A post that takes 4 hours manually takes 45 to 90 minutes
with this workflow.

TIP

Write your content brief template once and save it in Notion. Every new post starts from the same brief format:

keyword, audience, shopper intent, competitor gap, and 8 FAQ questions. Consistency in the brief produces

consistency in the output.

Workflow 2 Beginner
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Content Repurposing Machine

GOAL Turn one piece of long-form content into 10 or more assets across every channel.

TOOLS Descript or Otter.ai | Claude | Canva | Buffer

STEP-BY-STEP PROCESS

1. Start with your best-performing blog post or a recorded video (unboxing, tutorial, product review)

2. If video or audio: use Descript or Otter.ai to generate a clean transcript

3. Feed the transcript or post to Claude with your repurposing prompt

4. Claude outputs: LinkedIn post, Instagram caption, email newsletter intro, short video script, 5 pull quotes

5. Design quote graphics and carousel slides in Canva using your brand template

6. Schedule all assets in Buffer across platforms with staggered timing (3 to 7 days apart)

7. Track which repurposed asset generates the most engagement -- feed that signal back into your content brief

TIME SAVED 1 piece of content becomes 8 to 12 assets in 60 to 90 minutes versus 4 to 6 hours manually.

TIP

Build your repurposing prompt template once and save it in Notion. The prompt should specify exactly what assets

you want, the format for each, the character or word count, and the tone shift between platforms. Reuse it on every

piece of content forever.
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Workflow 3 Advanced

AI Search Visibility Workflow (AEO)

GOAL Optimize content to appear in ChatGPT, Perplexity, and Google AI Overviews responses.

TOOLS Searchable.com | Claude | Surfer SEO | RankMath Pro | Google Search Console

STEP-BY-STEP PROCESS

1. Use Searchable.com to identify which queries your competitors are being cited for in AI engines

2. Identify the highest-intent questions your shoppers ask AI tools -- these are your content targets

3. Write answer-first content: the complete answer in the first 50 words, then depth and supporting evidence

4. Structure every page with clean H1 to H2 to H3 heading hierarchy -- sequential structure increases AI citation

odds significantly

5. Implement dual FAQ schema (JSON-LD and microdata) on every key page using RankMath Pro

6. Add Organization and Author schema to establish entity signals across your site

7. Create and upload an llms.txt file to your site root so AI crawlers understand your full product and service

offering

8. Monitor AI citations weekly via Searchable.com and track which pages earn the most citations

TIME SAVED
AEO compounds over time. Most ecommerce brands see first AI citations within 4 to 8 weeks.
Citation authority grows every month as content accumulates.

TIP

This is your most strategic workflow and the core service at AI Advantage Agency. Ecommerce brands that build

AEO infrastructure now will hold citation authority advantages that take competitors years to close. Visit

aiadvantageagency.com/answer-engine-optimization for the full methodology.

SECTION 2
Lead Generation and Nurture -- Workflows 4 to 6

Section 2: Lead Generation and Nurture

Traffic without conversion is expensive. These three workflows turn visitors into subscribers and subscribers into

buyers automatically -- through lead magnets, email sequences, and follow-up systems that run without you.

Workflow 4 Beginner



AI Advantage Agency  |  aiadvantageagency.com  |  Free Resource Page 5

Lead Magnet Creation and Delivery

GOAL Build and automate a lead magnet funnel that delivers value and warms leads automatically.

TOOLS Claude | Canva | Kit (ConvertKit) or Klaviyo

STEP-BY-STEP PROCESS

1. Use Claude to write the lead magnet content (buying guide, size chart, care guide, or recipe)

2. Design the lead magnet as a professional PDF in Canva using your brand template

3. Upload the PDF to Kit or Klaviyo and set up the delivery automation

4. Create the opt-in landing page or form -- one headline, one benefit sentence, one field

5. Build the 7-email welcome and nurture sequence (see Workflow 5) to trigger after delivery

6. Connect your form to your email platform so every lead is tagged by product interest automatically

TIME SAVED 2 to 3 hours to set up. Then fully automated -- no manual delivery ever.

TIP

Your lead magnet should solve one specific problem for one specific shopper in under 10 minutes. "The Complete

Size Guide for Wide-Width Shoes" converts at 2 to 3x the rate of "The Ultimate Shopping Guide." Narrow and

specific wins every time.

Workflow 5 Intermediate

Email Nurture Sequence

GOAL Automate a 7-email welcome and conversion sequence that moves subscribers to buyers on autopilot.

TOOLS Claude | Kit (ConvertKit) or Klaviyo

STEP-BY-STEP PROCESS

1. Segment your list by lead source: organic content, paid ads, referral, lead magnet download

2. Use Claude to write all 7 emails in one session

3. Email structure: Day 1 welcome and quick win, Day 2 product education, Day 3 social proof, Day 4 use case

story, Day 5 FAQ and objections, Day 7 offer with clear CTA

4. Load emails into Kit or Klaviyo with proper delays and behavioral triggers

5. Set up conditional logic: if subscriber opens every email, move to offer faster; if no opens by Day 5, send

re-engagement email

6. Connect click behavior to purchase tags so your ad retargeting is informed by email engagement
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TIME SAVED
6 to 8 hours to build once. Well-structured nurture sequences consistently outperform single
broadcast emails.

TIP

Write all 7 emails in a single Claude session with context from the previous email included in each prompt.

Consistency of voice across the sequence is what builds the trust that converts. Editing one email at a time

produces a disjointed sequence.
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Workflow 6 Intermediate

Post-Purchase and Win-Back Sequence

GOAL Never lose a warm customer to poor follow-up again. Automate personalized follow-up at every stage.

TOOLS Claude | Klaviyo | Shopify

STEP-BY-STEP PROCESS

1. Use Claude to write 5 personalized follow-up scripts: post-purchase thank you, review request, replenishment

reminder, win-back at 30 days, win-back at 60 days

2. Load scripts into Klaviyo as flow templates triggered by purchase events in Shopify

3. Set flow automation: if customer has not reordered after 30 days for a consumable product, trigger

replenishment sequence

4. Build a 60-day win-back sequence for lapsed customers: 3 touchpoints, each offering new value or a reason to

return

5. Track which follow-up sequences drive the highest repeat purchase rate -- refine quarterly

TIME SAVED
3 to 4 hours to set up. Prevents the revenue leak from one-time buyers who never hear from you
again.

TIP

Replenishment and win-back flows are among the highest-ROI automations for ecommerce. A customer who

bought once is 60 to 70% more likely to buy again than a cold prospect. Klaviyo's predictive analytics can tell you

exactly when a customer is likely to run out of a consumable product -- use that signal.

SECTION 3
Social Media -- Workflows 7 to 8

Section 3: Social Media

Consistent social media presence is one of the highest-effort, lowest-leverage activities for most ecommerce

brands. These two workflows change that by front-loading the creative work and automating the distribution

entirely.

Workflow 7 Beginner

Social Content Calendar on Autopilot
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GOAL Plan and schedule 4 weeks of social content in 2 hours instead of 8.

TOOLS Claude | Canva | Buffer or Metricool

STEP-BY-STEP PROCESS

1. Define your 3 to 5 content pillars -- the topics you have authority on and that your audience cares about (e.g.,

product education, use cases, behind-the-scenes, social proof, seasonal buying guides)

2. Feed your pillars and brand voice instructions to Claude with a 30-day calendar prompt

3. Claude generates 30 caption drafts organized by pillar, platform, and day

4. Human review: edit for voice, add timely references, cut anything that does not fit

5. Design graphics in Canva using your saved brand kit -- templates make this 10 minutes per post

6. Upload to Buffer or Metricool with scheduled times optimized for your audience

7. Set engagement alerts so you respond to comments without monitoring feeds manually

TIME SAVED
Most teams find that front-loading content creation into a single session saves 3 to 5 hours per week
compared to daily manual posting.

TIP

Your content pillars are the leverage point. Spend 30 minutes defining exactly what 3 to 5 topics you will own and

what your audience most needs to hear. Claude will generate better content from sharp pillars than from a vague

"write social posts about our products" prompt.

Workflow 8 Intermediate

Video-to-Social Repurposing

GOAL Turn one long-form video into a week of short-form content across every platform.

TOOLS Opus Clip or Descript | Claude | Buffer or Later

STEP-BY-STEP PROCESS

1. Record or upload your long-form video: product demo, unboxing, tutorial, or founder story

2. Run the video through Opus Clip to automatically identify and cut the best 60 to 90 second clips

3. Or use Descript to manually select clips with precise transcript-based editing

4. Export clips with captions -- Opus Clip and Descript both add auto-captions

5. Feed each clip transcript to Claude to write platform-specific captions: TikTok hook, Instagram carousel,

Facebook narrative post

6. Upload clips and captions to Buffer with platform-specific scheduling
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7. Pin best-performing clips to your profiles -- track which clip format drives the most product page visits

TIME SAVED 1 video becomes 5 to 8 short clips plus captions. 3 hours of production becomes 45 minutes.

TIP

The hook is the entire game on short-form video. Use Claude to generate 5 different hook options for each clip --

first 3 seconds, 8 words maximum. Test two hooks per clip with different thumbnails. The data from those tests

builds your hook playbook for every future video.
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SECTION 4
Paid Advertising -- Workflows 9 to 10

Section 4: Paid Advertising

Paid advertising is where most ecommerce brands lose money to inefficiency -- slow creative testing, poor

competitor intelligence, and manual optimization. These two workflows fix both the creative input side and the

intelligence side of your ad spend.

Workflow 9 Intermediate

Paid Ads Creative Testing for Ecommerce

GOAL Systematically test ad creatives and let AI optimize budget toward winners automatically.

TOOLS Claude | Canva | Meta Ads Manager

STEP-BY-STEP PROCESS

1. Use Claude to generate 5 headline and copy variations and 5 body copy variations for your core offer

2. Identify the 3 most distinct angles from Claude's output: product benefit, social proof, and problem-solution

3. Design one visual per angle in Canva -- use real product photography, not stock imagery

4. Upload all 3 creatives to Meta Advantage+ campaign targeting your warm audience first

5. Let Meta's AI optimize budget allocation across creatives for 7 to 14 days minimum before drawing

conclusions

6. Weekly review: cut the bottom performer, launch one new creative based on what the winner teaches you

7. Document winning hooks, angles, and formats in a creative intelligence log for future campaigns

TIME SAVED
Systematic creative testing consistently outperforms ad-hoc creative decisions. The more disciplined
your testing cadence, the faster your ROAS improves.

TIP

The creative intelligence log is the compounding asset. Every winning creative teaches you something about your

shoppers -- what pain point resonates most, what proof element converts best, what offer angle they respond to.

Document it. Within 6 months you will have a playbook that makes every new campaign faster and cheaper to

optimize.

Workflow 10 Beginner
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Competitor Ad Intelligence

GOAL Know what your competitors are running and why it is working before you spend a dollar.

TOOLS Meta Ad Library | Claude | Canva

STEP-BY-STEP PROCESS

1. Go to Meta Ad Library and search for your 3 to 5 direct competitors by name

2. Filter for ads that have been running for 30 or more days -- long-running ads are almost always profitable

3. Screenshot or export the top 10 to 15 ads across competitors

4. Feed the ads to Claude with this prompt: "Analyze these competitor ads. Identify the top 3 hooks, the most

common offers, the CTAs being used, and what is conspicuously missing that our brand could own."

5. Claude produces a competitive intelligence brief: hooks, offers, CTAs, gaps

6. Use the gaps section to build your first differentiating ad angle -- own what competitors are not saying

7. Design your variation in Canva and test it against your current control

TIME SAVED 2 hours of competitor analysis becomes 30 minutes. Free to run -- only costs your time.

TIP

Run this workflow every 60 days, not just at campaign launch. Competitor ad strategy shifts constantly. An ad that

was not in the library 60 days ago and is still running today is your highest-signal data point -- it is almost certainly

generating revenue. Understand why before you compete against it.
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SECTION 5
Ecommerce Operations -- Workflows 11 to 12

Section 5: Ecommerce Operations

Operations workflows free up the most time without touching your marketing output. Automate customer

onboarding and performance reporting and reclaim 4 to 6 hours every week that currently disappear into admin.

Workflow 11 Advanced

AI-Powered Post-Purchase Onboarding

GOAL Make every new customer feel taken care of from day one without any manual effort after setup.

TOOLS Klaviyo | Zapier | Claude | Shopify

STEP-BY-STEP PROCESS

1. Set up a Klaviyo post-purchase flow triggered by first order in Shopify

2. Zapier sends order data to Claude via API -- Claude generates a personalized welcome and care instruction

email using the customer's specific product purchase

3. Welcome email sends automatically within 30 minutes of order confirmation

4. Day 3: automated email with usage tips, how-to content, or care instructions for the purchased product

5. Day 7: review request email timed to when the product is likely to have arrived and been used

6. Day 14: cross-sell recommendation email based on purchase history using Klaviyo's predictive product

recommendations

7. Human review happens via Klaviyo analytics monthly -- automation handles all individual sends

TIME SAVED
3 to 4 hours to build. Then saves 45 to 90 minutes per week and delivers a better post-purchase
experience than manual.

TIP

When Claude pulls from the customer's actual order data, the welcome email references their specific product, use

case, and even shipping timeline. That specificity is what makes automated post-purchase onboarding feel

personal rather than templated.

Workflow 12 Intermediate
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Analytics and Reporting on Autopilot

GOAL Stop spending hours in spreadsheets. Get a plain-English weekly briefing with recommended next
actions.

TOOLS Google Looker Studio | GA4 | Claude | Google Sheets | Zapier

STEP-BY-STEP PROCESS

1. Connect GA4, Meta Ads, Shopify, email platform, and social analytics to a single Looker Studio dashboard

2. Build one master dashboard with the 8 to 10 metrics that actually drive decisions: ROAS, revenue, conversion

rate, AOV, returning customer rate, email open rate, citation volume

3. Set up a Google Sheets data export that pulls weekly data from each platform automatically

4. Create a Zapier automation: every Monday morning, pull the weekly Sheets data and send it to Claude

5. Claude prompt: "You are an ecommerce marketing analyst. Here is last week's data: [data]. Write a 300-word

briefing covering: what improved, what declined, the most important insight, and 3 specific recommended

actions for this week."

6. Briefing arrives in your inbox by 8am Monday -- before you open a single dashboard

7. Use the briefing as your weekly team or client update with your own commentary added

TIME SAVED
4 to 5 hours to set up. The weekly time reclaimed from manual data gathering and formatting is
significant -- and the quality of decisions improves when you are working from a structured briefing.

TIP

The 3 recommended actions are the most valuable part of the briefing. Train Claude to give specific, actionable

recommendations -- not "consider improving your CTR" but "your Reels CPM dropped 18% while Feed CPM

increased 12% -- shift 20% of budget from Feed to Reels this week." Specificity is the difference between a report

and a decision.
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SECTION 6
Building Your Ecommerce Stack

Section 6: Building Your Stack

The Lean 5-Tool Stack for Ecommerce Brands
You do not need 20 tools. You need 5 tools that connect well and cover the full marketing lifecycle. Here is the core

stack every ecommerce brand should start with:

1. AI Writing Claude for long-form content, email copy, ad creative, and product descriptions.

2. Workflow Connector Zapier or Make. Non-negotiable. This is the infrastructure layer that connects every other tool. Without it, your stack is a collection of disconnected apps, not a system.

3. Email and Automation Klaviyo for ecommerce email flows, segmentation, and post-purchase sequences. Built specifically for Shopify integration.

4. Content Management Notion AI for your content calendar, briefs, brand voice doc, and Master Prompt library.

5. Scheduling Buffer for social scheduling across platforms. Pairs directly with Canva for design-to-schedule flow.

Recommended Stack by Budget

Budget Tier Core Tools Monthly Cost

$0 to $50/month Claude Free, Canva Free, Buffer Free (3 channels), Kit Free,
Zapier Free

$0 to $50

$50 to $200/month Claude Pro, Canva Pro, Buffer Essentials, Klaviyo Starter, Zapier
Starter

$130 to $200

$200+/month Claude Pro, Canva Pro, Buffer Team, Klaviyo Growth, Zapier
Professional, Notion AI, Surfer SEO

$250 to $400

How to Avoid Tool Sprawl
Add a new tool only when you can answer yes to all three questions:

• Does this tool solve a specific gap in an existing workflow (not a hypothetical future one)?

• Does it connect natively to at least two tools already in my stack via Zapier or direct integration?

• Will I use it at least weekly?
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SECTION 7
Your 30-Day Launch Plan

Section 7: Your 30-Day Launch Plan

Do not try to build all 12 workflows in one month. This 30-day plan gets your most impactful workflows running first

-- so you see ROI while you build.

Week 1 -- Document and Audit
■ List every recurring marketing task you do manually

■ Time yourself doing each one for a full week

■ Rank by time cost and consistency -- highest time, most consistent process = automate first

■ Write your Master Prompt and save it in Notion

■ Set up your Notion content hub and connect to Google Calendar

Week 2 -- Build Your First 2 Workflows
■ Build Workflow 1: Ecommerce Blog Content Pipeline (start with one post end-to-end)

■ Build Workflow 12: Analytics Reporting (connect GA4 and Shopify to Sheets, set up Claude briefing)

■ Test both workflows with real content -- refine the prompts based on output quality

■ Document what you changed so you can replicate it

Week 3 -- Add Social and Content Automation
■ Build Workflow 7: Social Content Calendar (generate your first 30 days)

■ Build Workflow 2: Content Repurposing (repurpose your Week 2 blog post)

■ Set up Buffer with scheduling for the next 3 weeks of content

■ Run Workflow 3 (AEO) on your top 3 product category pages

Week 4 -- Connect Everything
■ Build Workflow 4: Lead Magnet Creation and delivery automation

■ Build Workflow 5: 7-Email Nurture Sequence

■ Connect your lead magnet form to Kit or Klaviyo and test the full funnel

■ Review all workflows: what produced the best output? What needs prompt refinement?

■ Set your monthly workflow review -- first Monday of every month, 30 minutes

Want Us to Build These Workflows For You?
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AI Advantage Agency builds AI-powered marketing workflows for ecommerce brands and lean marketing

teams. We set up the stack, write the prompts, connect the tools, and hand you a system that runs.

Book a free strategy call: calendly.com/theaiadvantageagency/30min

Read our AEO guide: aiadvantageagency.com/answer-engine-optimization

Download more free guides: aiadvantageagency.com/guides
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